PVDP Sindh
Friends of Trees

PROFILE

SERVING WITH PURE PASSION SINCE 1997.

At PVDP, our goal is to uplift poor communities in Sindh
through initiatives in poverty alleviation, disaster response,
healthcare, education, and community empowerment,
with a focus on human rights, gender equality, climate
change adaptation/resilient, food security and livelihood,
water and sanitation, focus on women and youth
empowerment.

PVDP PROFILE-

PARTICIPATORY VILLAGE 2 0 2 6

DEVELOPMENT PROGRAMME-SINDH




Introduction of PVDP

Participatory Village Development Programme (PVDP) began its development journey in 1997 in District Tharparkar,
founded by Mr. Dominic Stephen, who recognized the severe socio-economic and psychological challenges faced by
the communities there. Registered on 15th June 1998 under the Societies Registration Act 1860 in Hyderabad with
Registration Number 3830, PVDP's mission is to support poor and disadvantaged communities by encouraging self
Help organization and mobilization for holistic social change. PVDP operates in some of the most challenging, poverty-
stricken, and disaster-affected districts of Sindh Province, focusing on aiding the most vulnerable and marginalized
populations. Since 1997, PVDP has been engaged in a Drought Mitigation Programme in District Tharparkar,
supporting thousands of families to become drought resilient. In 2010, PVDP expanded its efforts to assist flood-
affected communities in severely impacted districts of Sindh, including Khairpur, Thatta, Umerkot,

Mirpurkhas, Badin, and Sanghar. PVDP has implemented various flood emergency response and Socio economic
development and community empowerment projects with the support of partners such as Kindernothilfe (KNH),
Catholic Relief Services (CRS), Christian Engineers in Development, Concern Worldwide, Church World Services
(CWS) P/A, ICCO, Action Medeor, Misereor, Tearfund UK, Unitarian Universalist Service Committee (UUSC), Arche
Nova Germany, Diakonie Katastrophenhilfe (DKH), WFP, Black Board Foundation Netherlands, and the International
Rescue Committee (IRC).

Our focus areas include Poverty Reduction, Drought Mitigation, Primary Healthcare, Primary Education, Community
Empowerment (with a particular emphasis on women and youth), Disaster Risk Reduction, and Disaster Response.
PVDP is governed by a Board of Directors comprising professionals from various development fields, with policies and
decisions implemented by a competent management team led by the Executive Director. PVDP is registered with the
Pakistan Center for Philanthropy (PCP) and the Sindh Charity Commission, and has an MOU with the Economic Affairs
Division (EAD).
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VISION “Holistic Socio-Economic Empowerment of Marginalized Communities for Peaceful
coexistence”

Mission To support most poor and marginalized communities for sustainable Socio economic
empowerment of community.
CORE VALUES e Value conservation of nature and biodiversity.

e Respect human rights, religious and cultural diversity.

e Social and gender equality and equity.

e Priority to the interests of the vulnerable groups such as women, children, minorities,
and people with disabilities.

e Participatory approaches in all its work and interventions.

e Promote social justice, peace, and love for humanity.

e Tolerance and non-violence.

e Transparency and accountability

Strategic Objectives (SOs) of e Livelihood and food security sustained through climate resistant agriculture inputs

PVDP and income generation solutions in the target communities.” SO1 will work on
Livelihoods and Food Security with a focus on agriculture, livestock, and food security.

e Improved awareness, knowledge, and capacities for climate change responses in the
target communities. SO2 will work on Climate Change Adaptation with a focus on
climate resistant agriculture and food security.

e Community based resilience enhanced to cope with future disasters.” The SO 3 will
contribute to Disaster Risk Reduction and Emergency Response with inputs on
emergency response, disaster mitigation and disaster preparedness.

e Health and hygiene improved in the poorest of the poor and disaster- prone
communities through integrated water and sanitation interventions.” SO4 will focus
on the WASH with interventions in hygiene promotion, clean drinking water and
sanitation.

e Women, girls and Youth in general have improved their economic conditions and are
financially independent through entrepreneurship development.” SO5 will work on
Women and Youth Empowerment focusing on vocational and technical skills and
enterprises development services for women and girls and youth in general.

e Strengthened peace, harmony and religious pluralism and cultural diversity among all
segments of the society." SO, 6 will focus on Interfaith Harmony with a focus on social
and cultural cohesion, peace education and harmonious living.

Thematic/Program Areas of e Livelihood and Food Security.

PVDP e Climate Change Mitigation, adaptation/resilience.

e Disaster Risk Reduction and Emergency Response.

e Water, Sanitation and Hygiene — WASH.

e Women and Youth Empowerment.

e Interfaith Harmony.

e Nature Conservation and Biodiversity

Membership of Networks e National Humanitarian Network — NHN.

and Forums e International Union for Conservation of Nature — I[UCN.

e Pakistan CSOs Coalition for Health and Immunization — PCCHI.

e Human Resource Development Network — HRDN.

e Global Network of Civil Society Organizations for Disaster Risk Reduction — GNDR.

e Alliance for Empowering Partnership - A4EP.

e  Member of Sindh Network.

PVDP Policies being e Code of Conduct.

implemented e PVDP Operational Manual.




Financial Policy.

Human Resource Policy.

Procurement Policy.

MEAL Guidelines and Policy.

Need Assessment Guidelines.

Child Protection Policy.

Complaints and Response Mechanism.
Anti-Fraud Policy.

Safety and Security Policy.

PVDP Policies In Pipeline

Disaster Risk Reduction and Emergency Response and Mitigation Policy.
Sexual abuse and Harassment Policy.
Women and Youth Empowerment Policy

Compliances and MOUs

PVDP is certified with PCP.

PVDP have MOU with Economic Affairs Division — EAD, currently EAD has established
Online Portal for NGOs, PVDP registered in Online Portal and uploading projects on
Online Portal.

PVDP have status of Not for Profit.
PVDP is enlisted with Provincial Disaster Management Authority PDMA Sindh.
PVDP registered with Sindh charity Commission.
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Current areas of Operation and Offices of PVDP

Currently PVDP is working in 2 Districts Mirpurkhas and Tharparkar in Sindh Province.

S. No

District

Name of Office

Contact Person

1.

Mirpurkhas

Head Office

Mr. Dominic Stephen Executive Director
Phone: +92-346-3700900
Email: dominic@pvdpsindh.org

Mr. Saleem Dominic Deputy Executive Director
Phone: +92-3003300118
Email: saleem@pvdpsindh.org

Tharparkar

Regional Office in Islamkot

Mr. Arjun Pattel Project Manager
Phone: +92-333-2504560
Email: arjunpattel@pvdpsindh.org

Previously PVDP Implemented Projects in Following Districts:
Mirpurkhas — Umerkot — Tharparkar Badin — Thatta — Khairpur — Sukkur — Sanghar
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Name of Project

Donor/Partner

Geographical Area

Beneficiaries

Duration of
the project

Healthy Communities - Brighter Ongoing
Future Strengthening Remote Action Medeor/ | District Mirpurkhas 640 HHs November 2025 -
Village Communities to Create BMZ Taluka Digri February 2028
Healthy Livelihoods

2.
Strengthening Livelihoods & Diakonie UC Jhirmirio, Sobhiyar January 2024 -
Resilience of vulnerable Agricultural | Katastrophen and Bhador taluka Diplo, | 460 HHs August 2025
communities in Rural Sindh Pakistan | hilfe - DKH district Tharparkar
(Phase-2)

3.
Strengthening Resilience - Improving
Health, Health, WASH & Food Action Medeor/ | Mirpurkhas - Jhalori -1 100 HHs 2023 - 2024
Security in Rural Mirpurkhas BMZ

4,
Humanitarian Assistance for Flood Diakonie UC Mir Khuda Bux 2
Affected Households in district Katastrophen & Mir Allah Bachayo, 1,000 HHs July 2023 - Sept
Mirpurkhas Sindh (Continuation hilfe - DKH Jhudo 2024

5.
Recovery Assistance for Flood-
Affected Population in Mirpurkhas Action Medeor Mirpurkhas - Jhalori 1 125 HHs 2023 - 2024
Sindh

6.
Provision of Humanitarian
Assistance to Flood affected DKH UC Patoyon, Mirpurkhas | 750 HHs 2022 -2023
household in Mirpurkhas

7.
Strengthening Livelihood &
Resilience of vulnerable agriculture | DKH / BMZ District tharparkar 500 Families | 2022 - 2023
communities in Rural Sind

8.
Provision of Humanitarian Concern
assistance to Flood affected Worldwide/ District Mirpurkhas 4,580 HHs 2022
populations in District Mirpurkhas Rapid Fund




Provision of Humanitarian

Assistance to flood affected Action Medeor / | Mirpurkhas - Jhudo 680 HHs 1st Sept - 31st
population in district Mirpurkhas Terra Tech Dec 2022
Sindh

10.
Humanitarian Assistance to increase
resilience through WASH & Diakonie
Livelihood and food security Katastrophen District Mirpurkhas 2,000 2021
interventions to COVID-19 affected | hilfe - DKH Individuals
communities in Mirpurkhas

11.
Improving Health through Water & 3,616 2021
Sanitation in tharparkar, Pakistan CED / UKAID District Tharparkar Individuals

12.
Integrated Emergency Response
Through wash Livelihood and Food Diakonie District Tharparkar 2,500 2020
security Interventions to covid - 19 Katastrophen Individuals
and Drought Affected Communities | hilfe - DKH

13.
Developed Employable Capacity to
create employable skilled jobs for Pakistan District Mirpurkhas 150 2019 - 2020
150 out school youth (man, Woman | Partnership Individuals
and Disabled Initiative (PPI)

14.
Provision of humanitarian Relief to Diakonie
Drought Affected Communities in Katastrophen District Tharparkar 2,121 2019
Sindh Province hilfe - DKH Individuals

15.
Provision of Livestock Fodder &
Cash Assistance Drought affected Concern
Population in District Tharparkar Worldwide Rapid | District Tharparkar 1,462 2019
Sindh Fund Families

16.
Provision of Assistance to Drought Concern
Affected Families In District Worldwide Rapid | District Tharparkar 3,713 2019
Tharparkar Fund Families




Building Resilient Communities and

CWS

improving food security in a drought | Action Medeor/ | District Tharparkar 1,200 HHs 2016 - 2018
affected region in District Ache Nova /BMZ
Tharparkar Germen Govt
18.
Feed and Fodder Support to drought | Concern
affected families in District Worldwide Rapid | District Tharparkar 2,813 2017
Tharparkar Sindh Pakistan Fund Families
19.
Drought Mitigation Project in Catholic Relief District Tharparkar 8,000 2016 — 2017
Tharparkar Services(CRS) Individuals
20.
Feed and Fodder Support to drought | Concern
Affected families in District Worldwide Rapid | District Tharparkar 3,000 2016
Tharparkar Fund Families
21.
Christian
Providing WASH Practices in 20 Engineersin District Tharparkar 1,000
Schools of tharparkar Development — Students 2016
CED
22.
Emergency Livestock Support in Catholic Relief District Tharparkar 8,886 2015
drought affected areas of tharparkar | Services(CRS) Individuals
23.
Fodder Support to Drought affected | Concern
Families in Tharparkar Sindh Worldwide Rapid | District Tharparkar 2,500 2015
Pakistan Fund Families
24,
Increase Food Security Livelihood
Through Community Based DRR Action Medeor District Mirpurkhas 1,300 HHs 2013 -2016
Management in District Mirpurkhas | Germany/ BMZ
Sindh
25.
Integrated Humanitarian Assistance | Concern
to flood affected communities in worldwide / District Mirpurkhas 750 HHs 2012 - 2013
Mirpurkhas (ECHO IV) Alliance 2015
26.
Construction Trade Training Community District Khairpur & 375 2011 - 2012
Program world service Thatta Individuals
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Current and Past Donors & Partners
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Contact Us

We're here to help. Get in touch with us
for any inquiries, support or collaboration.

Telephone

+92-0233-821680

Website
www.pvdsindh.org

Email
infopvdsindh.org

Address
PVDP Sindh Head Office

Near Muhammad Medical Collage
and Hospital

Hyderabad Road Ratanabad
Mirpurkhas Sindh Pakistan

0006
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C D Scan QR Code

Visit our website for
more information

Follow Us

6O | @ |

/pvdpsindh pvdpsindh1998

PVDPSINDH1998

pvdpsindh1998
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